
Immanuel Lutheran Church CLT 
Meeting Minutes 

June 15, 2026 

6:30 PM 
 
Attendance 
Present: Jason Becker, Scott Kohrs, Amber Medrano, Kelle O’Neill, 

Dennis Rohlfing, Matt Ruengert, Bernie Tonjes, Debbie 
Wiegmann 

Pastors: Pastor Bohlmann, Pastor Schmieding, Pastor Taylor 
Business Mgr:         Erik Burgdorf & Michelle Warner 
 
Ex-Officio: Scott Huster 
 

Opening of Meeting– Scott Kohrs 
• Meeting Called to Order at 6:30 p.m. 
• Approval of agenda 

o Motioned/Seconded/Approved 

Devotions – Pastor Taylor 

Steward Conversation-Women's Ministries-Debbie Hendricks 
• Overview of Women’s Ministries:   

o 7 weekly bible studies for women.  130-140 participating; Evening 
Guild has 40 members.   

o They are connected to LWML and serve missions;  
o Other activities/groups include:  Yearly Retreat; prayer chain currently 

run by Debbie; Dorcas Sewing Society-sewn over 12,000 little dresses 
for missions all over the world; Naomi Circle; Christ’s Casserole Crew; 
Cleaning the sanctuary, etc.   

o They will be doing an advent by candlelight for women’s bible study 
on December 4.   

o We have 8 women that just went to the Lutheran Women’s 
Conference this past weekend.  

o They always help new Vicar with Thanksgiving Dinner and Lindenwood 
Students.   

o Debbie requests prayers for women in our church. Many of the 
women’s ministry leaders have been doing this for many years and 



they need more women to get involved and think about helping with 
ministry leadership in the future. 
 

Review and Approval of Minutes – Scott Kohrs 
• Review and Approval of May 18, 2026, CLT Minutes 

o Motioned/Seconded/Approved 
 

Ministry Expansion— Bernie Toenjes, Dennis Rohlfing 
o Campus Expansion Action Items:  

• The CLT recommends the congregation vote in favor of engaging Fellowship 
Development to lead a capital campaign for our Planting Seeds of Faith 
Ministry Expansion.  Campaign to begin immediately following the voters 
meeting, with a targeted completion of Dec. 2026.  Professional fees will be 
$165K for a 26-week campaign.  Travel expenses estimated to add up to an 
additional $35K.  Represents ~ 2% of the targeted raise of $9-$10m 
--motion, seconded, approved 

• The CLT makes a motion to request approval to engage architects and 
engineers for initial design work for the Early Childhood Center and adjacent 
Multi-Purpose Building.  These initial designs are necessary to develop 
budgetary estimates prior to bidding the work.  Estimated cost not to exceed 
$250K.  
--motion, seconded, approved 

• The CLT makes a motion to request approval to demolish 201and 209 
Seventh Street. 
--motioned, seconded, approved 

Executive Committee- Scott Kohrs 
• CLT Nominees will be voted upon at the Voter’s Meeting on 6/22/26.  We have 

6 candidates:  Rob Carroll, Kyle Hannigan, Sally Huster, Anna Bielsmith, Danny 
Flaschar, Beth Keiser 

• Tim Gerler asked to have his name removed. Slate is set.   
o Motion for CLT to endorse the 6 candidates on the ballot for CLT 

nominations.   
§ motion, seconded, approved.   

• Dennis will miss the Voter’s Meeting, but we have CLT members there to count 
votes.   
 

o 2026-2027 Slate of Officers- 
Jason Becker-Chairperson 



Scott Kohrs-Vice President 
Debbie Wiegmann-Secretary 

• CLT endorses the slate of officers to be voted on at Annual Voters Meeting.   
o motion, seconded, approved. 

Policy Review, Constitution, Bylaws Committee-Dennis Rohlfing, Bernie Tonjes, 
Debbie Wiegmann 
 

• Policy Manual has been reviewed by Michelle Warner and is ready to 
present at Voter’s Meeting on 6/22/26.   

• Emma has been provided with a copy to be available at the church office 
for anyone who wants to review it.  

• The only substantial change to the policy manual is changing the age to 
serve on CLT from `18 to 21.  

• CLT recommends the voters adopt the June 2026 Policy Manual revisions 
and updates: 

o Motion, seconded approved 
 

Hospitality Committee/Team Report-Kelle O’Neill/Pastor Bohlmann 
• Faith and Food Nights will follow the 5 pm service on the 3rd Saturday of 

the month this summer.   
• Upcoming dates planned for CLT to serve on hospitality:   8/16 @ 10:45 

am & 10/3 @ 5:00 pm 
 

 
Business Manager Report – Erik Burgdorf 

  
• Review of Financial Statements ending May 31, 2026 

o Weekly contributions continue to be lower than budgeted.  
o  Inter-fund loans are being used for cash flow management and will be 

repaid when tuition payments restart in July 
 

• 26-27 Budget Presentation: 
▪ Major assumptions: 
● There is an acknowledgement that the salaried employee base is lower 

than current District guidelines. There will be a multi-year, stated, intentional 
effort to address this disparity. As much as feasible, in this and future years, 
Immanuel will provide increases to the salaried salary base that are greater 
than the District increases with the goal of closing the disparity that exists. 

● This budget includes: 
o 5% increase to the salaried base (District Guidelines increase of 3%) 



o 3% increase to the hourly base 
● Additional compensation adjustments 

o Head of School 
o Early Childhood Director 
o Business Manager 

● School enrollment 
o 616 students: 429 K-8, 187 EC 

  
Motion for CLT to affirm the draft budget 2026-2027 to be presented to the 
congregation for appoval at the voters meeting on June 22, 2026.  

--motioned, seconded, approved 
 
▪ Budget Forum scheduled for 7:00PM Wednesday, June 17 
 
● Cemetery: 

o The Board of Properties and Cemetery Committee approved increase plot 
 sale price to address increase costs. The increase resulted in the sale of 
approximately 30 plots. 
  
● Facilities 

o Fellowship Hall acoustic panels installed 
o Sanctuary 
▪ Replacement LED lights for behind the altar are on order 

▪ Balcony A/C unit replacement ordered 
o School Building 
   
▪ Music Room 

● Groundwater has been seeping in to the lower level for several weeks. 
Facilities staff and volunteers are installing a sump and pump. This will 
remediate the problem but not address the underlying issue. 

 
• A school family has donated a water feature to be installed by the school 

entrance. The feature has no exposed pool and is designed for minimal 
maintenance. Plans call for this feature to be installed over the summer. 
  
o Campus 

▪ Automatic defibrillators (AEDs) replaced 
● Training for staff and volunteers being scheduled 

  
● Ministry Expansion 

o The June 2nd City Council appeal of the Landmarks Board demolition 



permit denial was successful. 
o Fellowship Development has presented their capital campaign feasibility 

study report and recommends that Immanuel proceed with a campaign. 
  
● Personnel 

o Business Manager: Michelle Warner began her service on Jube 8th. 
 

Senior Pastor Report-Pastor Schmieding 
• Thanks to Erik for his service and impact on Immanuel. We thank God for 

Erik.   
• Thankful for what happened at the city council meeting. We have a big goal 

and God will provide.  
• To hear a preliminary enrollment # of 635, we are so blessed.   
• Thankgiving for Summer camp which began today.  
• Thanksgiving for VBS.   
• Staffing notes: Marty Heimbuckle will be retiring at the end of the month. 

Konnie will be moving to Kansas City in the Fall.  Pastor, Michelle and the 
staff will be looking into how we can use volunteers, and what needs the 
office has so we can do appropriate hiring. 

• He has been very impressed with our capital campaign manager, Tom.  We 
pray the blessings continue. Thanks be to God.   

• Pastor Hagan continues to improve he is working full time (part at home, part 
in office) 

• Membership changes have been tabled until July 2026 CLT meeting so Pastor 
Schmieding can further review. 

 
 

Additional Staff Reports 
• These reports provide a great deal of Information for CLT and are very 

much appreciated: 
o Vicar Steingraber 
o Pastor Taylor 
o Pastor Bohlmann 
o DCE Maggie Tritten 
o DCE Naomi Vang 
o Music Directors-Andrew Schempf/Dr. Rachel Hahn 
o Head of School-Scott Huster 



SLMT Coordination-Amber Medrano, Scott Huster 
• No summer meetings 

Pastoral Support Committee-Jason Becker 
• Currently reaching out to other resources so he can start to sort through 

those resources and draft a policy for Sabbaticals. 
 

Youth Ministry Committee-Matt Ruengert  
• Thanks to those that have reached out to Naomi to show support.   
• Committee meeting is set to meet this week.  
• Starting to get more momentum.  We had 45 junior high/highschoolers for 

The Week following service at VBS.   
• Dan Krienkamp is going to help Naomi put together a 12-month calendar. 

 
Old Business – Scott Kohrs 
• Voter’s meeting this coming monday, 6/22. Encouraged all to be there. 

 
New Business – Scott Kohrs 

• Business Manager is the primary signer on our business accounts. The 
second signer is typically a CLT member and typically the chairman.  Dennis 
Rohlfing has served in this role. Dennis is coming off the CLT, so he 
suggested there should be a discussion to see if we want to keep him on as 
the second signee as a matter of practicality.  

o Motion to designate Dennis Rohlfing as the second signer for the fiscal 
year 2026-2027. To be reappointed annually. 

• Motion, second, approved 
 
CLT Education– Dennis Rohlfing 

• No Education.  Devotion from Pastor Schmieding. 
 
Closing Prayer- Pastor Schmieding 

Adjournment – Scott Kohrs 
• Meeting adjourned—8:53 pm 


