Immanuel Lutheran Church
CLT Meeting Minutes
December 15, 2025

6:30 PM

Attendance

Present Jason Becker, Scott Kohrs, Amber Medrano, Kelle O’Neill,
Dennis Rohlfing, Matt Ruengert, Bernie Tonjes, Nick Weber,
Debbie Wiegmann

Pastors Pastor Schmieding, Pastor Taylor

Business Mgtr Erik Burgdorf

Ex-Officio Scott Huster

Opening of Meeting — Scott Kohrs
e Meeting Called to Order at 6:31 p.m.
e Approval of agenda
o Motioned/Seconded/Approved

Devotions — Amber Medrano

Review and Approval of Minutes — Scott Kohrs
e Review and Approval November 17, 2025, CLT Minutes
o Motioned/Seconded/Approved

Steward Conversation —PTL-Phylicia Cayce & Ashley Spearman
o Yearly PTL overview:

= PTL Auction will now be held every 2 years. Over $300K was
raised at the last two auction events. Next auction will be
March 2027. The new venue will hold 300. Sarah Pallardy will
lead on the auction since Ashley Verseman is stepping down.

» Fundraiser with Ambush soccer raised $4200. We had 53
campers. We are working on a partnership with
Ambush/Lindenwood.

= Oktoberfest raised $3200

» Trivia Night raised $30K. Split in half with PTL and Youth



Ministry.

= Other events where money was raised: Pickleball, Jingle Jam,
Food Trucks at Picnic, Restaurant Nights.

= PTL opened a money market account so funds can earn value
while waiting to be spent.

= QOperating Budget is S30K. So far this year, $23K has been
raised so leadership should be set up well for next year.

= Largest expenses for PTL: Auction, Teacher Gift Cards at end of
year (S7K-S9K), movie night, teacher luncheon, Blue/White
Dinner, Transportation for 7t"/8'" Grade buses, Mother & Son,
Father & Daughter events, Grandparent’s Day, Kindergarten
yard signs, End of the Year party, etc.

» PTL supplied $177K and $122K raised from auctions for
construction funds.

Ministry Expansion—Scott Huster
o Campus Expansion Update:

Elissa Beaver and | have completed two sessions of Capital Campaign
training through the Herzog Foundation

Pastors, Erik, Elissa, and | met with Laura Meyer and have identified a
couple of potential cochairs for the capital campaign. | will be speaking
with those potential candidates this week.

Once our cochair is in place we will start vetting capital campaign firms
and discussing next steps.

| attended last week’s board of church properties meeting to give an
update on progress

This coming Wednesday, Erik, Nate Droste, Mission Architects, and |
will be meeting with City Planners on our proposed campus expansion
Last Thursday Pastor Schmieding, Pastor Matt, Vicar, Elissa and | met
with a school parent, Sarah Kaatman. She would like to assist us in
applying for various grants which could be particularly helpful during
this time of campus expansion.

Scott Huster shared Katie Beagle will be transitioning out of the Studio
Teacher role in January and into a full-time internship with Deaf
Ministry. Ms. Beth Vincent is going to take over the Studio Classroom
for second semester. Families will be informed prior to Christmas
Break. A new Kindergarten aide will be in place to fill in for Beth
Vincent.



Executive Committee- Scott Kohrs
e No Report

Policy Review, Constitution, Bylaws Committee-Dennis Rohlfing, Bernie Tonjes,
Debbie Wiegmann
e Committee paused for the month of December.
o Will resume reviews along with Pastor Schmieding in January.

Hospitality Committee/Team Report-Kelle O’Neill/Pastor Bohlmann
e Next CLT participation dates: 2/7/26 at 5 pm in Fellowship Hall and
4/26/26 @10:45 am. We will need at least 2 greeters and 3 café workers.
Mark your calendars.
¢ No additional report.

Business Manager Report — Erik Burgdorf—
o Review of Financial Statements ending 11/30/25:

Weekly offering is still trending behind. Conversation has occurred with
Pastoral staff to highlight stewardship. Plate offering is down but
overall giving is up. More people give online.

Benefits are lower than expected so that is balancing out the lower
offerings.

Utilities are higher due to a high volume of events and evening events.

o Facilities:

Cemetary is in very good financial standing

Roof Repairs: Atrium Skylight repair set for January, weather
permitting.

Rooftop HVAC Damage: revised equipment costs received.

Gravel parking lot issue closed. The City of St. Charles is happy and we
will remove the bumpers on the first row.

o Other Discussion:

Erik will work with Scott Kohrs on getting the Investment and Planned
Giving Committees going and will share an update at January meeting.
Employee Manual will be distributed on 1/1/26.

Staffing Needs include: Pastoral Secretary; Business Manger Transition

o Ministry Expansion:

e (Capital Campaign Committee forming
e Design and Engineering: awaiting Bax Engineering site plan report
e |nitial meetings with City of St. Charles Planning and Engineering



Departments are being scheduled.

Senior Pastor Report-No Report (vacation)

e Pastor is optimistic about expansion campaign. We raised $3 million
in 5 years with no campaign. Imagine what God can supply in the
next few years.

e Pastor shared ideas for campaign. Ex: Sowing seeds of Faith (Growing
in Faith, Growing in Generosity, Growing in Service)

e We are grateful for God’s blessings at Immanuel:

- We are blessed with the best music ministry in the Lutheran
Faith.

- We are grateful and blessed for our staff, actors, choir
members, props team, Cookie reception, intergenerational
involvement and fellowship.

- We are blessed with generosity: $51,000 above general
offerings in one week. Pastor wrote 21 Thank you notes; A
choir member donated $11,000 ($S100 gift card each to all full
and part-time staff); The Poggemeier estate left $55,000 to
bless our staff with a bonus of $455

Additional Staff Reports
e These reports provide a great deal of Information for CLT and are very
much appreciated:
o Vicar Steingraber
o DCE Maggie Tritton
o Head of School-Scott Huster

SLMT Coordination
e CLT-SLMT Coordination Report —Nick Weber, Amber Medrano, Scott Huster
o SLMT does not meet in December. CLT reports are always shared with
SLMT during this time.
o No additional report apart from Head of School Campus Expansion
Update.

Pastoral Support Committee-Jason Becker
e Jason will meet with Pastor Bohlmann in January to discuss sabbatical.

Youth Ministry Committee-Matt Ruengert & Pastor Taylor



e Discussions/Planning underway for committee to support Naomi

o Matt extended an invitation to Naomi to attend CLT meeting. Waiting
on her response. Scott Kohrs will also extend a personal invite.

o Naomi and Vicar will be working on a youth bible study to offer twice
a month during Sunday school hours.

o Naomi will be taking over Confirmation in January.

o She has built a large committee to help with Youth Events and has
many events already lined up.

o Mentoring will continue for Naomi as she continues to on-board.

Old Business — Scott Kohrs
o Acoustic Panels for the Fellowship Hall have been ordered.

New Business — Scott Kohrs
e Executive Committee will review and take lead on search committee for
Business Manager. Scott and Erik will discuss next steps, and process should
be active at the start of the new year.
e Pastor Taylor suggested we investigate a professional service to help with
Business Manager search.
e Voter’s Assembly Meeting (Town Hall) is set for January 25, 2026, at Noon.

CLT Education— Dennis Rohlfing
e Holding Up the Prophet’s Hand-Ephesians 6

Closing Prayer- Amber Medrano

Adjournment - Scott Kohrs
e Meeting adjourned—8:10 pm



