Immanuel Lutheran Church
CLT Meeting Minutes
October 20, 2025

6:30 PM
Attendance
Present Jason Becker, Scott Kohrs, Amber Medrano, Kelle O’Neill,
Dennis Rohlfing, Matt Ruengert, Bernie Tonjes, Nick Weber,
Debbie Wiegmann
Pastors Pastor Schmieding, Pastor Bohlmann
Ex-Officio Scott Huster

Opening of Meeting — Scott Kohrs
e Meeting Called to Order at 6:32 p.m.
e Approval of agenda
o Motioned/Seconded/Approved

Devotions — Kelle O’Neill

Review and Approval of Minutes — Scott Kohrs
e Review and Approval September 15, 2025 CLT Minutes
o Motioned/Seconded/Approved

Steward Conversation —ILS- Scott Huster, Elissa Beaver, Jill Oetting
o Early Childhood updates-Elissa Beaver:

= Parent/Teacher Conferences will be hosted next week.

= 170 families attended the Early Childhood Fall Family Day last
Friday.

= No marketing has been necessary for the Early Childhood
program. Our families are sharing the program with others and
emails are coming in daily to learn more about our program.

= Two Sneak-a-Peek days will be hosted in November. The 11t
and 13™,

= Goalis to open enrollment in December for next year.

= Early Childhood is asking for a recommendation from CLT



about hosting a survey to capture the pulse of the
congregation on the Early Childhood program as we enter the
Campus Expansion project. CLT was agreeable to the survey
and a draft to be presented at future meeting.

o Introduction of Jill Oetting:

Jill has been a member of Immanuel for 23 years and was
pulled out of retirement to step into the Interim Building
Principal role.

She is grateful for strong teammates Scott Huster and Elissa
Beaver.

Teacher evaluations are being prepared and planned.

Staff meetings are being restructured to be more
collaborative.

Communication has been streamlined through Google Hub.
A focus has been on the staff this year and the craft of
teaching. In recent years, the focus has been on facilities.
Jill'is prayerfully considering the full-time position of Building
Principal for next year as discussed with Pastor Schmieding and
Scott Kohrs.

o Updates from Scott Huster:

Search Committee will be formed if Jill declines Building
Principal Offer

Tuition raises have been outlined for next school year. 7%
increase anticipated for elementary/middle school. 5%
increase for early childhood.

The purpose of the tuition increase is to raise the base of
compensation to make it more competitive and allow for cost-
of-living increases in the last few years. This raise, along with
our benefits package, will make us more competitive in our
area.

Rededication Weekend hosted at least 300 coming through
the school building.

Ministry Expansion—Scott Huster/Pastor Schmieding
e Erik has been in contact with the City about getting 7t" Street shut down



through campus.

e We will be re-connecting with Mission Architects to answer additional
guestions.

e Review of Pastor Schmieding’s agenda for the Special Leadership Meeting
on 11/10/25.

e Laura Meyer has not yet responded to our request to Chair the Capital
Campaign Committee. Hoping to have a response by our meeting on
11/10/25.

DCE Call Committee- Pastor Bohlmann
e The Hospitality Team hosted a welcome reception for Naomi and had at least
15 family members come down from Minnesota.
e Naomi has been instructed to make her initial on-boarding goals to meet
people. She has been jumping in but is not yet expected to be managing jobs.
e $15,000 has been raised so far for Trivia and we haven’t sold any tickets yet!
Most of the money raised will go toward the next National Youth Gathering.

Executive Committee- Scott Kohrs
e No Report

Policy Review, Constitution, Bylaws Committee-Dennis Rohlfing, Bernie Tonjes
e Committee has been meeting and reviewing.

o Goal is to take the 46/47-page policy manual down to about 30
pages. The challenge is removing much of the negative language
such as, “thou shalt not”.

o The policy manual will likely be revised by the June Voter’s
Meeting.

Hospitality Committee/Team Report-Kelle O’Neill

e First participation date for CLT was 10/19/25 at the 10:45 service. We had
a great CLT turnout and participated in greeting inside/out and hosting
refreshments.

e Next CLT participation date: 2/7/26 at 5 pm in Fellowship Hall. We will
need at least 2 greeters and 3 café workers.

e Hospitality Committee is in early stages of planning for ministry team
potluck dinners on occasion after 5 pm services.

Business Manager Report — Erik Burgdorf—
o Review of Financial Statements:
e Starting to see trends for the year.
e Income is currently lower than budgeted but expenses are also lower



than budgeted.

Distributions/gifts/weekly offerings are below budget. We will have a
stewardship emphasis to share with the congregation.

We have sufficient reserves.

o Discussion regarding Investment and Planned Giving Committees
o Facilities:

The City has contacted us about the gravel parking lot on First Capitol.
They would like this addressed. Current bid is $18,000. Further
discussion is needed regarding this temporary fix/expense.

SITE planning and engineering is needed to present to the City at a
conceptual level for our proposed closure of 71" Street. Bax
Engineering will be doing this for us. Cost is estimated at $2,000.

o Other Discussion:

Erik will be retiring at the end of the fiscal year (June 2026). It is his
strong suggestion that the new Business Manager position be full-time
(40 hour per week). Itis a key piece of Immanuel Leadership and the
search should start right after the new year to allow for cross-training
and relationship building.

Senior Pastor Report-Pastor Schmieding

The Membership Coordinator position has been posted. This is
different than the Office Administrator position.
Please continue to pray for health and healing for President Hagen
Make time to welcome DCE Naomi to our Immanuel Family.
Focus for the upcoming CLT/Leadership/SLMT meeting in November
will be initial strategic planning for campus expansion.
Giving Thanks for God’s Blessings:
=  We had a successful rededication weekend for the school
building.
= Vicar Steven is so active and engaged.
= We had an $11,000 gift from a member to bless every staff
member with a $100 gift card.
Attendance Worship Grade is a B+/A-. Pray that strong attendance at
worship continues.
Membership changes will be addressed at November meeting
Pastor Schmieding will post a new 95 Theses on Reformation Day.

Additional Staff Reports
e These reports provide a great deal of Information for CLT and are very



much appreciated
o Music Ministry
o Pastor Taylor
o ILS-Head of School-Scott Huster

SLMT Coordination
e CLT-SLMT Coordination Report —Nick Weber, Amber Medrano, Scott Huster
o No additional report: see ILS Steward Conversation and Campus
Expansion reports

Pastoral Support Committee-Jason Becker
e Gathering ideas/engagement for support.

Youth Ministry Committee-Matt Ruengert
e Discussions/Planning underway
o Continued contact with Kathy Huster
o Matt drafting an email to Naomi to introduce himself and offer CLT
support.
o Plans are being made to build a committee to support Naomi and
youth ministry.

Old Business — Scott Kohrs
e Acoustic Panels for the Fellowship Hall—Pastor Taylor has taken the

lead on this. Sound panels alone are a stopgap. A new sound system is
the right answer, and we have about half the money raised for the
panels. A company will be coming to provide a quote.

New Business — Scott Kohrs
e Executive Committee will review and take lead on search committee for
Business Manager. Erik will provide insight and overview of the position.
o We raised over $5K at Oktoberfest
e Volunteers needed for Fall Festival
e No weather contingency plan for Fall Festival other than moving some things
into Fellowship Hall.

CLT Education— Dennis Rohlfing
e How do we hold up the prophet’s hand? How do we prevent burnout?

Closing Prayer- Kelle O’Neill



Adjournment — Scott Kohrs
e Meeting adjourned—8:27 pm



