Immanuel Lutheran Church
CLT Meeting Minutes
November 17, 2025

6:30 PM
Attendance
Present Jason Becker, Scott Kohrs, Amber Medrano, Kelle O’Neill, Matt
Ruengert, Bernie Tonjes, Nick Weber, Debbie Wiegmann
Pastors Pastor Bohlmann
Business Mgtr Erik Burgdorf
Ex-Officio Scott Huster

Opening of Meeting — Scott Kohrs
e Meeting Called to Order at 6:30 p.m.
e Approval of agenda
o Motioned/Seconded/Approved

Devotions — Matt Ruengert

Review and Approval of Minutes — Scott Kohrs
e Review and Approval October 20, 2025, CLT Minutes
o Motioned/Seconded/Approved

Steward Conversation —Hospitality Team-Pastor Bohlmann
o Background on formation of the Hospitality Team (established 1 year
ago):
= For years, the Connections Café and Ushers were responsible

for welcoming guests and have had a positive impact with
their service. However, an important question emerged, how
can we do better?

o Initial Goals of the Hospitality Team:

= Make our church even more inviting for longtime members
and first-time guests.

= Help visitors feel like part of the family from their very first
steps on campus.



= Make Immanuel the most welcoming environment it can be.
o Current Initiatives:
= Name Tag Sundays
= Expanded the Connections Café at the 10:45 am service: more
volunteers are needed.
= Added Greeters at 8 am, 9:30 am and 10:45 am services.

= Provide support for various one-time Sunday events such as
Rededication Weekend and Naomi’s Welcome Reception.

= Engage with other ministries with their participation in
greeting at the 10:45 am service.

o Next Steps:

* |ncrease participation from additional ministries

= Encourage greeter participation at all services

= Build larger volunteer teams at 5 pm, 8 am and 9:30 am
services.

= Explore offering a monthly dinner at the 5 pm service.

= Provide hospitality support at other church events/special
services.

= Establish a designated welcome desk/welcome area for new
guests.

= Create Guest Gifts

= Continue expanding and improving the Connections Café.

Ministry Expansion—Scott Huster

Scott recently met with Doug Kuhlmann to discuss importance of timing
and congregation involvement.

Scott and Elissa recently sat in on a capital campaign webinar via the
Herzog Foundation. Another session is planned in December and Erik and
Laura Meyer will be asked to be involved.

Scott will be participating in another webinar with Doug Kuhlman and
Scott Kohrs on how to get your board, on-boarded for a capital campaign.
Next step is to contact 3-4 capital campaign companies in December.

For December CLT meeting; We will have some initial creative ideas on
communications from Kim Babbit and will share next action items from
capital companies.



Executive Committee- Scott Kohrs
e No Report

Policy Review, Constitution, Bylaws Committee-Dennis Rohlfing, Bernie Tonjes
e Committee has been meeting and reviewing the Policy Manual.
o Meeting to be set up with Pastor Schmieding to review policy
manual changes to-date.

Hospitality Committee/Team Report-Kelle O’Neill/Pastor Bohlmann
e Next CLT participation dates: 2/7/26 at 5 pm in Fellowship Hall and
4/26/26 @10:45 am. We will need at least 2 greeters and 3 café workers.
Mark your calendars.

Business Manager Report — Erik Burgdorf—
o Review of Financial Statements ending 10/30/25:
o Weekly offering is falling behind. Conversation has occurred with
Pastoral staff to highlight stewardship.
e We still have positive net income.
e We overestimated the cost of benefits to date but do expect a bump in
the new year.
o Facilities:
e Addressing City of St. Charles concerns vis-a-vis the gravel parking lot.
Engaged Bax Engineering for site plan development for ministry
expansion.
Roof Repairs: Atrium Skylight supplies arrived and set to be replaced in
January.
Rooftop HVAC Damage: working with Wiegmanns on design.
Police Substation: Getting consistent usage. Vicar has been doing
outreach to other first responder teams to invite them to use
substation. Volunteers are doing a great job of keeping it stocked and
organized.
o Other Discussion:

e Erik will work with Scott Kohrs on getting the Investment and Planned
Giving Committees going and will share an update at the December
meeting.

e Employee Manual final draft is out for review. Comments from CLT
welcome. Revised Employee Manual will be presented to staff in the
new year.

e An offer has been extended for a Pastoral Secretary. She is still
considering.



Senior Pastor Report-No Report (vacation)
e Membership changes for September & October 2025:
-motioned; seconded; approved

Additional Staff Reports
e These reports provide a great deal of Information for CLT and are very
much appreciated
o Pastor Taylor
o Pastor Bohlman-
= 1500 attended Fall Festival
= S30K raised from Trivia Night
= We are moving forward with the process of a new Comfort Dog.
The process takes 2-3 years, and Zillah just turned 8. We have
S10K set aside for the new team and will need to raise another
S10K-$15K.

SLMT Coordination
e CLT-SLMT Coordination Report —Nick Weber, Amber Medrano, Scott Huster

o We are eligible for a S200K grant for security grant for church/school.
Scott is pulling info together and looping Erik in. Possible ideas for
grant include gates, key fob access for preschool 4 hallway access,
upgraded phones, expanded cameras.

o Intent to Return letters were sent out today; due back by December
1. These are not contracts but helpful in planning.

o Jill Oetting has signed on to be the Building Principal for another
school year.

o Jenny Williamson gave a surprise concert today for our school in
honor of Doug Beaver.

Pastoral Support Committee-Jason Becker
e Still Gathering ideas/engagement for support.
e Jason provided a list of favorite snacks/drinks/treats of the pastoral and
church office staff. Kelle will coordinate a day to bless our church office with
treats during advent season.

Youth Ministry Committee-Matt Ruengert
e Discussions/Planning underway for committee to support Naomi
o Matt connected with Naomi to introduce himself and offer CLT
support.
o Rake and Run planned for next week



o Abig challenge will be connecting Naomi to high school students

o Naomi has been very active and present

o Matt to invite Naomi to CLT meeting, likely with Maggie when she
presents steward report to CLT.

Old Business — Scott Kohrs
e Acoustic Panels for the Fellowship Hall—Ongoing process and still in

planning phase. Likely a phased campaign. The first step is to re-
engineer the sound system.

New Business — Scott Kohrs
e Executive Committee will review and take lead on search committee for
Business Manager. Scott and Erik will discuss next steps, and process should
be active at the start of the new year. Word has gotten out and two people
have already expressed interest. Erik has drafted a list of job responsibilities
and made a yearly timeline for the position.

CLT Education— Dennis Rohlfing
e No report (vacation)

Closing Prayer- Matt Ruengert

Adjournment - Scott Kohrs
e Meeting adjourned—8:10 pm



